The rapid economic growth in China has promoted the development of all walks of life. The most prominent is the construction industry. The safety management of the project construction during the construction process is very important. If there is a safety problem in construction, it will not only affect the progress of the construction, but serious loss of people and property will occur. Therefore, we should pay more attention to the safety management of the construction. Therefore, we should strengthen the management of safety management and improve the prevention of safety technology. Only under the premise of safety can the progress of the construction work be normal and the requirements of the project before the design are reached. Today we are in the engineering construction safety management problem is analyzed, and the problems of construction safety management is put forward rationalization proposals, prevent the occurrence of all kinds of problems in the engineering construction, to ensure security in project construction.
Lack of safety management system and means
The rapid development of China's economy has increased the construction of cities. Engineering projects are also increasing. Too many engineering projects are also making accidents happen frequently. And on the safety management is relatively backward in our country, although the construction enterprise and construction projects in a continual growth, but in the enterprise safety management system and safety management has not been very good developed and improved. For example, some construction units lag behind in safety management equipment during construction, and the progress of the project is arbitrarily adjusted. The preparatory work in the early stage of construction is insufficient, and the analysis of safety factors is not thorough enough. The locations where accidents are easy to happen can not be clearly explained, and the design is unreasonable. The professional knowledge of the safety supervision technicians is not enough, and their safety management responsibilities are not clear. The construction technology is relatively backward, and the concept of safety management can not adapt to the development of the times. The emergence of these problems increases the occurrence of security risks. Another point is that the safety management system is not in place, the construction unit can not carry on the safety education to the personnel in time, which leads to the poor awareness of the safety of the personnel in the construction and the protection of their own. The division of labor in engineering safety management is unreasonable. There is no special personnel for supervision and inspection.
Safety management is only written in writing.
Measures for the safety management of construction projects

Clear safety production targets
The government should strengthen the inspection of the safety production, the construction unit should strengthen the safety management of the construction, put the safety of the construction in the first place, and only under the premise of ensuring the safety can the construction be carried out. In the process of inspection, the construction unit shall cooperate with the relevant security technicians to avoid any loopholes in the process of re-examination. In the process of engineering implementation, the construction enterprise should have a complete safety management system, find out the problems timely and take measures to ensure the safety of the construction. Meanwhile, the construction unit has a clear responsibility in the security management, and the responsibility is put into the individual, and each employee is involved.Let everyone know the importance of safety work, enhance the safety consciousness of personnel, further strengthen the safety management in construction.
Improve the responsibility of safety management personnel of construction unit
5.2.1
The importance of safety management in engineering construction cannot be ignored, and the responsibility of safety management personnel of the construction unit can be improved so that the safety manager can know the significance of construction safety. Safety management technicians should check the construction process at any time. If safety problems are found, it is necessary to correct and deal with them in time so as to avoid the occurrence of safety accidents. Moreover, the construction organization should organize safety management staff regularly to make clear the importance of safety work.
5.2.
2 Improving the quality of safety management personnel can ensure that safety managers can detect and eliminate potential safety hazards in the process of re-inspection. At the same time, safety management personnel should have a high sense of responsibility. They are really responsible for unit safety and responsible for construction staff.
Standardize the order of the construction market
In order to ensure the safety management of the construction, the construction market should be properly planned.
First of all, we should introduce relevant laws and regulations, standardize the construction industry, and use legal means to ban illegal construction industries. Secondly, we should strengthen supervision of the construction industry and strictly examine and approve all links. During the construction process, the supervisor should immediately stop the construction of the project and report the problems to the supervisor immediately [5] .
Conclusion
Construction safety plays a decisive role in engineering construction. Only when there is no safety problem during the construction process can the quality of the project, the completion of the project and the safety of the construction personnel be ensured. Therefore, the safety management work must be strengthened. In order to improve the safety management of construction, we must ensure the sense of responsibility, standardize the market and define the objectives of safety production. The safety hazard is eliminated in the bud state to ensure the smooth construction.
